Commissioners’ Meeting:
April 21, 2026

The Bacon County Board of Commissioners held their regular monthly meeting on April 21,
2026 at 5pm.

Present: Chairman Shane Taylor, Commissioners Rusty Sears, Sammy Boatright, Corey
Tyre, Lee Hagans and Lonann Sweat.

Others Present: Cabe Cartledge, Andy Batten, Harvey Cole Larry Taylor, Beth Fowler and
Keith Morris-County Attorney.

Call to Order: Chairman Taylor

Prayer: Commissioner Tyre

Pledge of Allegiance to the Flag: Chairman Taylor

Approve Minutes-March 17, 2026: Commissioner Sweat made the motion to approve,
seconded by Commissioner Boatright. Motion carried.

Ambulance Purchase: Custom Works, rebox 3M1 on a gas chassis $172,472.00, 5-year
annual payments $42,023.08. Commissioner Sears made the motion to approve, seconded
by Commissioner Tyre. Motion carried.

Airport Layout Plan Authorizing Resolution: Local cost $13,031.62. Commissioner Tyre
made the motion to approve, seconded by Commissioner Boatright. Motion carried.
RESOLUTION
AUTHORIZATION TO ACCEPT GDOT CONTRACT FOR COSTS ASSOCIATED WITH
ALMA/BACON COUNTY AIRPOT AND THE AIRPORT LAYOUT PLAN

WHEREAS, the Bacon County Board of Commissioners desires to make improvements to
existing Alma/Bacon County Airport by Updating the Alma/Bacon County Airport Layout
Plan (ALP) through its existing contract with Croy Engineering and;
WHEREAS, the Bacon County Board of Commissioners will receive a contract from the
Georgia Department of Transportation (GDOT) contract T009491 AP026-9086-32(005)
Bacon County to provide the costs associated with the above noted Services up to a
maximum amount of TWO HUNDRED FORTY SEVEN THOUSAND SIX HUNDRED and
80/100 DOLLARS ($247,600.80) of the total estimated cost of TWO HUNDRED SIXTY
THOUSAND SIX HUNDRED THIRTY-TWO and 42/100 DOLLARS ($260,632.42) and up to
TWO HUNDRED THIRTY FOUR THAOUSAND FIVE HUNDRED SIXTY-NINE and 18/100
DOLLARS (234,569.18) will be FEDERAL FUNDS, and THIRTEEN THOUSAND THIRTY-ONE
and 62/100 DOLLARS ($13,031.62) will be from STATE FUNDS, and requiring a local match
of approximately THIRTEEN THOUSAND THIRTYONE AND 62/100 DOLLARS ($13,031.62)
and;
WHEREAS, the Bacon County Board of Commissioners has or will enter into separate
contracts with the above-named firm for providing above noted services and;
NOW, THEREFORE, BE IT RESOLVED THAT the Bacon County Board of Commissioners
authorizes the Chairman, County Attorney and Staff to sign such documents that may be
necessary to complete this project and accept a contract from the GDOT to include FAA and




State Funds, and furthermore authorizes funding of Bacon County Board of Commissioners
contract match from available budgeted funds.
Adopted this 21st day of April, 2026.

S/ Shane Taylor
Chairman, Bacon County Board of Commissioners
S/ _Corey Tyre
Commissioner
S/ Sammy Boatright
Commissioner
S/ Lonann L. Sweat
Commissioner
S/ Lee A. Hagans
Commissioner
S/ _Rusty Sears
Commissioner

ATTEST:
S/ Mary Lee Sweat
Clerk, Bacon County

Decommissioning Bond Variance for Phase 1: The time frame will be the same timeline
as Phase 2 & 3. Commissioner Hagans made the motion to approve, seconded by
Commissioner Sweat. Motion carried.

Permit Application for Phase 2 and Phase 3: Attorney Keith Morris did not approve of
the wording in the application. Some of it needed to be changed. Commissioner Sweat made
the motion to approve the Applications contingent on changing the language to satisfy the
Attorney, seconded by Commissioner Hagans. Motion carried.

LRA - Teakwood Road: Use the remaining LRA money to widen Teakwood Road and 2027

LMIG to overlay it. Commissioner Tyre made the motion to approve, seconded by
Commissioner Sears. Motion carried.

DCR-Contract: Debris clean-up, stay on the GDOT Contract. October 2026. Commissioner
Boatright made the motion to approve, seconded by Commissioner Hagans. Motion carried.

With no further business to discuss, Commissioner Hagans made the motion to adjourn,
seconded by Commissioner Tyre. Motion carried.

Meeting Adjourned.
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